
Annual General Meeting 

01.09.22 via Teams

MINUTES

Present: 

Rhiannon McIntyre
Seymour Adams
Kathleen O'Neill
Michael Pierre Johnson
Ross Moreland
Jo McLean
Jim Anderson
Jill Bowis
James Coutts
Steve Eccles
Lesley Burr
Cristie Moore
Eleanor MacKinnon
Alison Diamond
Àdhamh Ó Broin
Alison Diamond
Muriel MacKaveney
Arlene Cullum
Deborah Gray
Jen Skinner
Breege Smyth
Giles Perring
Julie Tait
Madeleine Conn
Alasdair Satchel
Rosemary Power
Andy Crossan

Apologies: 
Julian Forrester, Ellen Potter
(Trustees), Brian Barker, Campbell



and Joy Cameron, Ellen and Bobbi
Vetter, Jenny Hunter.

1.  Introduction 
Jo McLean welcomed all attendees, and particularly those appointed to the Board
during the year: Julian Forrester, Dr Michael Pierre Johnson, Jim Anderson and
Councillor Ross Moreland. 2021 had been a year of growth for CHARTS, which had
delivered a number of successful projects. She thanked all those who had worked to
enhance the organisation’s digital infrastructure, and so kept services going for
members: the Board, the Steering Group, key stakeholders and – in particular –
Kathleen O’Neill and James Coutts (who would be leaving the organisation on 16th

September).

2.  Minutes of the AGM held on 29th September 2020 
The minutes were proposed by Arlene Cullum, seconded by Jo McLean, and
adopted.

3. Matters Arising
Kathleen O’Neill reported that Dr Johnson was working to develop relations between
the GSA and the Steering Group, and Eleanor McKinnon was leading work within the
Steering Group on the Wander Argyll microsite. Payments to Steering Group
members had been reinstated.

3.  Finance Report and Virtual CFO Update
Rhiannon McIntyre said her role as Virtual Chief Finance Officer was to support
Kathleen and the Board in the financial management of CHARTS, including liaising
with our accountant, David Ross, in the preparation and examination of the accounts
for 2021/22.

2021/22 Accounts: Statement of Financial Activities
The accounts had been prepared on an accruals basis rather than cash basis
this year, to give a more accurate picture of the financial position at the end of
the year. This meant that, any income or expenditure that hadn’t yet come in
or been spent by the end of the financial year, was still included in the
accounts.
Total grant income for the year Apr 21-Mar 22 had been £249,113, which
included grants from Argyll & Bute Council, Creative Scotland, Argyll & the
Isles Tourism Cooperative, Bord na Gaidhlig, Scottish Power Foundation,
Museums Galleries Scotland, Innovation School at the Glasgow School of Art,
and Live Argyll. Grant income in 2021/22 had increased by £140,059
compared with the previous year.
Total expenditure for the year was £211,688 of which, £117,757 had been
spent on project delivery (£93,931 on operating costs - 44% of total
expenditure, compared with 63% previous year). There was a balance of
£37,425, which combined with balance carried forward from the previous year
of £13,562 gave a total balance carried forward in to 2022/23 of £50,987
Balance Sheet
At the end of Mar 2022, cash at bank stood at £40,081; Debtors - £16,855
funds outstanding to be claimed; Creditors due - £5,969.Total current assets



totalled £50,987 of which the majority was restricted funds - £50,202 - for the
delivery of outstanding projects in 2022/23.
2022/23 Financial Position
CHARTS had so far this year secured grant income - £366,486 + £14,414 due
in 2023/24, totalling £380,900 from Argyll & Bute Council, Bord na Gaidhlig,
Creative Scotland, Greenspace, Heritage Lottery Fund, Live Argyll, and
Scottish Government including contributions to operating costs for this
financial year, and project activity up until Autumn 2023. Finances were
therefore healthy and the Director was working hard to secure continued
funding towards operating costs for 2023/24 onwards.

The Accounts were proposed by Eleanor McKinnon, seconded by Jo McLean, and
adopted.

4.  Annual Review 

Dr Johnson presented the Annua Review, which had been prepared with the
assistance of Tacit Tacit, and also thanked Kathleen, James and Kirsten for their
assistance in putting together a highly professional survey of the organisation’s
achievements over the year. Particularly notable had been Heritage Horizons and
the growth of engagement with Gaelic arts and heritage.

5.  Election and Re-election of Trustees 
 
Jo McLean stood down as Chair. Lesley Burr proposed her reappointment, which
was seconded by Jim Anderson, and carried. Seymour Adams, Ellen Potter, Michael
Pierre Johnson, Julian Forrester and Jim Anderson stood down as trustees. Jo
McLean proposed their reappointment, which was seconded by Ian Johnson, and
carried.

6.  Questions and Answers from the Floor
There were no further questions.
 
7.  AOCB 
There being no other business, Jo McLean thanked James Coutts for his facilitation
and enormous contribution to the organisation, and closed the meeting.


