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Heritage Horizons - Hubs  
Heritage Horizons aims to create heritage hubs across Argyll and Bute, including specific focus towards 
development in the following areas: 

 
South 
1. Rothesay, Isle of Bute  
2. Dunoon, Cowal Peninsula  
3. Campbeltown, Kintyre   
 
North 
4. Oban 
5. Isle of Mull  
6. Tiree  

The idea behind the creation of heritage hubs is to create clusters of interest in youth-heritage 
engagement to maximise and develop the capacity for inclusion, learning and accreditation, as key 
project outcomes.  

The hub approach aims to develop new youth skills-building opportunities to mitigate dependency on a 
predominantly ageing volunteer workforce, by bringing professionals and volunteers with common 
interests together to explore ways through which to build capacity. Working at local and regional level to 
support the sector, the heritage hub concept will be viewed as a pilot for Argyll and Bute via Heritage 
Horizons and feed into project-partnership sustainability plans. 

We are inviting any heritage venue, or group, interested in supporting the inclusion of young people in 
their projects, education and visitor services programmes to become part of Heritage Horizons and be 
part of the hub being developed in their area.  

All hubs will be supported by the project’s strategic working group, including representatives from 
ABMHF, Argyll and Bute Council and CHARTS.  

What will being part of a Heritage Horizons Hub involve? 

Virtual meetings  
 

• You will be invited to an introductory meeting via Microsoft Teams for your area in June 2021 
• You will be invited to attend up to 4 other area meetings up to April 2022 
• You will explore common topics for growth to engage young people with colleagues across your 

area 
• New relationships will be built locally and regionally; local hubs will be brought together regionally 

at least once during the project online, as appropriate 
 
Targeted discussion themes, around hub and project development may include:  
Good Health and Wellbeing  



 
 

        CHARTS and Argyll & Bute Museums & Heritage Forum (ABMHF), are Scottish Charity Incorporated Organisations registered in Scotland:  
        CHARTS, SC049113; ABMHF, SC050209 
 

Quality Education  
Economic Growth  
Innovation and Infrastructure  
Reduced Inequalities  
Sustainability 
Partnership for the Goals 
 
 
Project Coordinator Support 

Project coordinators x 2 ( part-time, 1 for North and 1 for South Argyll ), managed by the CHARTS 
development manager, will: 

• Support projects with young people to be developed with your organisation/group as part of the 
Heritage Horizons project 

• Take any new heritage ideas forward to link to young people to your venue/project 
• Help establish and support mentoring relationships for inclusion 
• Signpost projects and people to support accreditation plans and learning outcomes  
• Help produce individual learning plans 
• Assist to promote access and offer support to workshops  
• Assist to maximise press and media coverage for your organisation as part of the project  

 
 
Celebration of Achievement  
 

• An end of project Celebration of Achievement event will take place in April 2022. 
• Hub participants will be invited to highlight project outcomes  
• Live and digital events to complement the key end of project event will take place across Argyll and 

Bute; each heritage hub area will be represented   

 

 

 

 
 
 


